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REFLECTIONS: 
 
What worked? 
• The process, time limits, time process checks 
• Location 
• Group breakout session 
• Large group share 
• Focused time and discussions by each of the sub-groups 
• Small group with good ideas 
• Brainstorming 
• Small group work 
• Handouts to facilitate discussion 
• Sub-committee reports 
• Well organized meeting; kept on task by Gracy; well defined process 
• Sticking to schedule 
• Sharing between groups 
• Reporting the collaborative work 
 
 
What didn't work? 
• Too many members too set in the "right" way or "only" way to do things 
• Some members not observing air time norm in small group work 
• Marketing Sub-Committee too small; need hospital representation and someone with 

marketing expertise. 
• Need to publish goals and strategies of the nursing project 
• Late start 
• Meeting too long 
 
 
Recommendations for future meetings: 
• Each sub-group needs a facilitator during the small group work 
• Include HISD teachers for Professional Development sub-group. 
• Recruit more members to participate in the Marketing/Internship/Externship sub-

committee. 
• Keep the group work and brainstorming sessions. 
• Name cards for all 
• Continue group reports and eventually connect it all together. 
• Have some of the meetings at Jordan High School 
 



HISD/HSSC Nursing Taskforce
Major Activities, Tasks & Events 2004-

2005

Task/Sub-
Committee 
Facilitator Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05 Apr-05 May-05 Jun-05 Jul-05 Aug-05

Curriculum Sub-Committee

Sub-committee Meetings McCullough 4-Nov

Career Day HISD Mall
Natl. Voc 
Ed Week

Dual Credit

Awareness Program (website, newsletter)

  Parent

  Student

High School Summer Camp

Professional Development Sub-Committee

Sub-committee Meetings Love pre 10/31

CE Program Availability to HSTE Teachers Love
Availability 
Begins

Quarterly HSTE Teacher/Hospital Nurse Educator 
Networking Sessions Wilson

Summer Teacher Externships Brewer
CATE 
catalog Externships

Annual Counselor Education Program on HC 
Professions Mayorga

1st 
conference

Marketing/Internship Sub-Committee

Sub-committee Meetings Randall

Marketing Flow Chart Plan

Contact Stakeholders

8th Grade Testing

Public Service Announcements

1st meeting during 1st quarter

Summer camps
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